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Apichayapon konsrila. (2025). Guidelines for the Development of Creative Leadership
of School Administrators under the Pathum Thani Educational Service Area Office. Master of
Education (Educational Administrative Innovation). Advisors: Dr. Supatcha Sri-iam, Assoc. Prof. Dr.

Kanreutai Klangphahol

ABSTRACT

This mixed methods research aimed to 1) examine the current conditions, desirable
conditions, and essential needs regarding the level of creative leadership among school
administrators, and 2) develop guidelines for enhancing creative leadership. The research was
conducted in 2 phases. Phase 1 involved an analysis of the current and desirable conditions, as
well as the priority needs for developing creative leadership. The sample group consisted of
339 teachers affiliated with the Pathum Thani Primary Educational Service Area Office. The
research instrument was a questionnaire, which had an Index of ltem-Objective Congruence
(I0Q) ranging from .80 — 1.00 and a reliability coefficient of .93. Data were analyzed using mean,
standard deviation, and the Priority Needs Index (PNI) to determine the most critical aspects
requiring improvement. Phase 2 focused on developing guidelines for enhancing creative
leadership and consisted of 2 sub-steps. Step 2.1 was studying and formulating development
guidelines for creative leadership of school administrators through structured interviews with 4
school administrators. The research instrument used was a structured interview. Data were
analyzed using content analysis. Step 2.2 was validation of the proposed guidelines by 9
experts, selected using purposive sampling. The research instrument was an evaluation form
assessing appropriateness and feasibility, with statistical analyses including mean and standard
deviation.

The findings revealed that 1) the current and desirable levels of creative leadership
among school administrators were at a high level (M = 4.06, SD = .76 and M = 4.24, 5D = .86).
The priority needs assessment revealed that the most critical area for improvement was
teamwork (PNImodified = .52), followed by leadership flexibility (PNImodified = .51), creative
thinking (PNImodified = .47), and visionary leadership (PNImodified = .21); and 2) the proposed
guidelines for developing creative leadership were evaluated as the most appropriate and
feasible for practical implementation (M = 4.85, SD = .32 and M = 4.80, SD =0.36), respectively.

The knowledge gained from this research is the “4C Model” of Creative Leadership
Development for School Administrators, which serves as a framework for developing creative
leadership among school administrators under the Pathum Thani Primary Educational Service
Area Office. The model consists of 4 key components: Collaboration, Change-readiness,
Creativity, and Clarity. This model aims to enable school administrators to effectively lead their
organizations toward success and to systematically enhance management efficiency in order to

improve the overall quality of education.

Keywords: Creative Leadership, Needs Assessment, School Administrators
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2. M3ARA319ETIA (Creative Mind)

3. M3ARNAANIN (Productive Mind)

4. MsAnTuRAYaY (Responsible Mind)
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2. MU noE198319a855A (Creative Problem Solving)
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msefuseiaiuvs em doyaduiaiuiianudesmsdnduvssidulaimmd fyuinilan
Fulugndeunedisi
1.2 WM IasuaTUszInugeu1a  (magnitude estimation scaling) N154@

AnudrAyANdesn1ssiluaiunsanseslalagldisnsasannsUsesui agaauin
(Magnitude Estimation Scaling-MES) TnewSeuiflsuninud fyvesanudeanissi Jud g
na1ua 1M1 UladANEIA NI NNIIAENITATI N ATUTTUT UBIIVUIN AL N1 TAINUA
AUFIAYUDABET8519N15A0 AL UL T LT LUT 8 U B UA UAZLUUAINUEI A YU 9
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Ponnuusn ANURBINITITUALEdugIun1se198s Jeimualaenisusuiiumiud oanns
o & A 1 & aada | aa
Jdudeiluisnanyndourediounsn

1.3 Fmsfmumiminazkuused (paired-weighing procedure) Ns¥UIUN1T
MuualminAsuuuIIee (Paired-Weighing Procedure-PWP) w3snsdnaisiuaanudifey
Y =~ a o w v o & s & 9 1A & %
mensseuiisuatdAyvesnnueInsItlunyseinuduseegiinsunnandulyla
WiAdnunaasitusn Ineunfianudesnsdnluisesnsdnaiduanud dgylaaas
\Au 15 9o wndiu 15 asvhlvinquitegisduan waglianmnsadnneavidenuestasignis
19 9 laasuiiuaysel

1.4 750159045 898 1A UAANEIA YA 28013 A (card sort) N159AL5 89816V

o L% 124 6 aa dl 4 [ I3 L3 d‘ o Y v a ¥ o I3
AN Agden1saduds menldnsalugunsaln vl Usiliuaiudeansdudu
fmnuazainlun1sdnansumud A yreenua 89n1ssduandu 35T unou
nsAEUUdIAgy A9l
1.4.1 gsuRareulunisusziliuaudesnssnduiwieudann uil uang

anudesnsIluimueidesWaasiulnensiuilunsa widumsa davhmsaduya
AUTNUIUAUNYIIRUINIAG AUAINEIALY

De

1.4.2 weumsalinungauaranyn niNdniseaa1suan ud Ay Tua g

o

<

Tugnmineenidiunes 9 munguvestennaianidimud dyeglunendsl fuaziy
Anofild
1.4.3 szysgauanuafylunsausaglunaiteumsaau
1.4.4 3ufinvoulunisuseifiuanud 8an1 53 dudaviinisuanuas
AUl vesAzluLYeInSausavlu udas Uazuund uainsamaueidunanisseiiiu
AnuseInsdnduaInmntumies
2. weiansInmsud s udayawuuNIIneUANaIATULUUTR M TInaUTR YAl Uy
pavauasy (dual-response format) dnusinglusuvasuawfiiideanslimevluguuns
Ussnuenlaglissydoyaioaosyn Aeseduresaninililuegeda wasanniinasazifu
sUuuuiiastu Tnefifugusuidnuesmsdenuanudonissudunmalunannuuan ins
(discrepancy modelA8msinBesddumnudr Ayvosmnusesnmssnduaansanszvinla
FaeluiiBnsilindnusuiiuanuuansenuindui feuldtumnn duisidnnguunain
mMsUssiiumuiesssduiilflueamnuuanined dinssunadeyatuunsneuauesg
PnnasTaanssERUANL@d(Importance-) vosdamnuuisuEiioudiivens sy
93 “what should be” uazanasinfuansszduiitememstuldsunisnevauems e e i
dugndna (Degree of success-D) Mifuagluvnwiy Wisuafloudiluenszduves “what
is” goslumasunssiuanudoan s nluusias s
2.1 38 Mean Difference Method (MDF) fvualagmsasnaweseiadeve |
uazANRABY83 D U19AL3ENIEEa1 Rank Order of Difference Scores MDF = I-D
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2.2 15 Priority Needs Index (PNI) tduT§n1515v9a1aun11ua Ay
yosmufesnsndudaiauntuinlegldmadnlusudvi fanmnsavendiian uasgegald
Tasas1esad §o97 Priority Needs Index (PNI) & afauuasunain3snisiseesiumi
eI 531U nANNIANG e A AR BB sa M wmanTeiuiduegaie (mean
difference) Tngmsgnsiininvenassvosdieasszwing | uas D fretminaanudn fgy
Y03 | PNl = (I - D) xI

2.3 38 Modified Priority Needs Index (PNimodified) 1Jugnsiiu¥uusamin
gns PNI Fuduves usdnwel 35w uaveiua o0y Jaduiiimenarisvesanin
tagtiunazanniiaands (- D) udwnsesn D iflemuguun auesmiudonis sy
Trieglufidenlifdaaniamniiuly waglimmmmneludsmssouiou e dsefuves
anmildueg Yagtudugulumsimuiamsnsmsimudiganniian an Yeve sngu
PNImodified = (1- D) / D

2.4 MFUATIZANNTNG (matrix analysis) WUIBMIAAs il unsiaue
namsAdunuvemtisnludwidugands uazqadeudimsiasumsiaun Taensuus
ms1seenidiu 4 909 uansnuduiusszrisan witdwds MleFuninasinaisagidu)
wazanmiliAntuaieiililumsudianaiuduadoesnsuuugesiiiinun 3 oun asii g
Ussiuiiuisengauiiosduaada (cut - off score)

Tunsifeadsiliisedadduan dyuesanudesnssrdulumsiamini o fun
Feadassdvesdurenisanufine dfadidnnunitufimsfndseoufnwidamta
Unusl 1ael438 Modified Priority Needs Index (PNimodified) TumsiinsieviiteUs ¢ i
anudein1sInduluniswauinre U1 igaasedss Ave s 81uren1s a0 U Ny
dffadniinruiesiuiinisinundssounudmiaunu

aiua terndly (2562) duneunisvszdiuaadesmssniu aunsauisesnidu 3
swoy faolull

1. swpvusn Juszeedeunsusudiu Jsvneude dunswieuns ins

fvuaq ax o3 03 d o Al f oan159 gl A annuang w19 Us e vl
nwan1sUsEidiu anudesnsdndungud e wazng ug 1A sadesiunisusziiu
aufosnailu uaztumseenuuumstsndy Aerdestunistmuaienssan veute
Y99n15UsTRIUAMLADINTT T MU IIEuusunsneIns aldane waznan
Tunsandiuau

2. sy aes 1uszegseninamsusaiiu dmsivuaderuusznm vautie
vesmsUsediunnuieimssndu waznsdnarsuanudifyvesrunsanisdndu

3. svogiany WusserszrinamsUsedin Smsdwaluldvsslon] nmaauenanie
endlFividemswimuauuimadlufiosdadgmiiiaanmiudean1ss1idu
mssidunulussozfiansdaferfunisinalsadiuanufesnissndulul dus slo vl d
sgnuhinsiausliiinignwnun sifun uierdad g fina nanudesns 1 du
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Tnefildfims s dunufing aogiiesdums vuamadonlunsuflatymshndu wides
NausuhRzhuumsidmualUUFSE M Renaogels Welvussqiinmne A szasd
n15398Uszdliuanudesnissndunuuudalnd fudunisdnduemui asud uneu
oI INWRLNUaUEun s lowiad di do sdumsdudisuusnlumsus sy
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lunmsivuanseu MsadeUssdiuanusemssndudedinsdndulaluussdusine o laun
mstmuanguiiftesnisimusismaiiuteys msfvuaedesdiaiudeya msese
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Rouda & Kusy (2012, 8afislu #isaue 034, 2561) l@uUstumoumsvinnsus vy
anufosnssluly 4 Tuneu deil

1. MIAATIEANIANNLANATS (perform a gap analysis) HuN1sdI59n 5991 91U
a3 svomuagnuniontinau lagdrsiaaninassludagvuuazaninaian i
Fsmnuusnisearinasgnianmasdluiagiuuazaniwaemds agldndemnudonts
Ty

2. n3SnanfuAINEIdey  (Identify priorities and importance) i eldUszifiu
vesmudosmssidudsersnsivssimudusiuouinn fufusesdng fuainudn fey
vosanudesnsTnd ulunnazUssiu laenisidenUsududiarunsodenal vida
mMswasuulasibsmduuseiuifinnudfyinnian

3. n1ssguannnvesdayni (Identity causes of performance problems and/or
opportunities) Lﬁa%’mé’wé’ummé’wﬁmaqmméfaqmﬁwLﬂuﬁﬁmmﬁwﬁﬁgmnﬁqmé’a
p¥ntlissyamgivilfiAsanudesnssndudieduuuimdunisudtiym

a. msszq?%mﬂlﬂ”ﬁwmﬁlﬂulﬂi@’f (identify possible solutions and growth
opportunities) tethlugmanausulumsudletigm uasimursioly

24.6 \3psienmaUsediumudoinisdududediaa

mslidednalunisszyanudesmsduduldifieussensdnunzus surns idu
AT wavedusaweitvesmufesnsiniy Taeiiinmafunusadeys il @ua
199680 2550)

mslduuuaevny mslduuvasuaauuied eaftelunsussiiuanudoaniss1idu
TennasdAgvatelsems Ysensusn geeulinnua1insalun1senudnlaan umuigve s
FomnunFernuiony Ussmsfiaesineuiteyaviefimnuineazseudnuviolvdoyals
wazUszmsfiany fraufimnudiala uasddlaiesnoulnslidoyaiisedidedng (Wolf,

1998, enadislugiua o9y, 2550)
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1.1 §nwaizvesuuuasuauiiuszneulusiag
1.1.1 domnuvFedanuiidenndesiuingUszasiue inide
1.1.2 fimsnausumsairsimnzamivlilddoyansuiuaysal
1.1.3 annsasidumsifudeyaldmeldng uasmineinsiivanya
1.2 US8LANYBILUUABUD LS TINTIA V89T DYaT foan15d nu laelduvasuay
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1.2.1 wuuasunIa (Questionnaire) 1dua3 osfledl unisiAvdayad
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1.2.2 wuuinaaAauiu (Opinionative) 1 uta3 seilofitiunisiiudeyad
WHuenuAauiu anmin vievimuaRadadmils
1.3 Ussanueadnnuaeunaiy
1.3.1 Arn1uUatada (Close-ended question) %3 8A10 ULUUNLATIAT 19
Uszneusiey Yeanuviemany wasnguvessneulviineuidenlagdasuediuma uniy
fifAidesioaniansny
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\dunisuananiugdnnioanudaiuniunissuivesneud d15rassuuvasuny
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WUU Ag
1. EULLUUﬂ’limauauaﬂLﬁ.m (Single-response Format) Wudanu
fimuslvingushos assyszaudam anwiiueguiesziuvesds fidesnseglasgng
vils Unnglusuvasumuiiifomaslimevlugumesuszanau Taelddneuiiisayn
Fendamnauiild fe mnudeinissnduudithndasewdumumiuafyiinisda
FoshdumuanddyBmsdnGedduloyausnanidintud wasloldediumnsnae
Tunguiinussdiudanfulneinlums s duisnidnleldie fmnududoution Wudeyalding
fanuavan uazsandilumsuimsianmsg uilidedidaiismssananldfudoutramnnena
iiliifsgeladneuwuuasuaiula (Witkin, 1984, s198idly alua domndy, 2550) d sy
wiesde AFlumAdedluiuuuunsmevauesfisniunseulumsadrasdesfiolnany
2. gUuuuNsRaUauesg (Dual-response Format) Wumanugafie iy
wiling uiaeg 193y 2 dau Ae seAvvesnsadusuluan maie wagszduanng
fladsrasd Usnglusuvvasunmuiiteanalvineulugvinasusvinum laglineudeyaaes
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