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.ABSTRACT

The purposes of this research were (1) to study the conditions and the problems of
learning organization, (2) to study the factors which affect the management of learning

organization and (3) to suggest policy recommendations for knowledge management.

The sample used were 73 key informants involved with the electric and electronic parts
sections of NOK Precision Component (Thailand) Co.Ltd., consisting of two top executives, two
project managers, two operation personnel and 67 clients who use the service of learning

organization. The instrument used in-depth interviews and documentary analysis.
The findings were as follows:

(1) The conditions to organize the learning organization of NOK Precision Component
(Thailand) Co.Ltd. were transferred by the process of transactional learning through the operation
and activities by which the company created the environment and integrated the learning process
accompanied with the mode of operation. There was access to easily found data based on “58”

principles-select, simplify, share, show, and search.

(2) The problems of organizing the learning organization of NOK Precision Component
(Thailand) Co.Ltd. were seeking and creating knowledge, the storage and retrieval of knowledge,

and knowledge transfer for utilization.



(3) The factors which affected the learning organization were the equipment and
technology, knowledge center, times used, media and books, and suggests that the company
should manage the knowledge through various activities that are integrated into routine operation;

moreover, the policy and standard procedures must be clear.
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