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Sukonta Narongdacha. (2025). DIGITAL LEADERSHIP DEVELOPMENT GUIDELINES FOR
ELEMENTARY SCHOOL ADMINISTRATORS UNDER OFFICE OF BASIC EDUCATION COMMISSION. Master
of Education (Educational Administrative Innovation). Advisors: Associate Professor Dr. Thitiporn

Pichyakul, Associate Professor Dr. Kanreutai Klangphahol

ABSTRACT

This research and development aimed to 1) examine the prerequisites for digital leadership development in
elementary school administrators under the Office of the Basic Education Commission (OBEC), 2) establish guidelines for
developing the digital leadership of elementary school administrators under OBEC, and 3) evaluate guidelines for
developing digital leadership among elementary school administrators under OBEC. The sample group of 400 people
was determined using De Vaus’ sample size formula. The sampling method used was stratified random sampling.
Additionally, 7 school administrators and 9 experts were selected through purposive sampling based on specific criteria.
The instruments used in this research were 1) questionnaires, 2) structured interviews, and 3) evaluation forms for
developing the digital leadership of elementary school administrators under OBEC. Needs analysis was conducted by
prioritizing needs using Modified Priority Needs Index (PNlygireq)- Quantitative data were analyzed using frequency,
percentage, mean, and standard deviation, while qualitative data were analyzed through content analysis.

The results revealed that 1) from the analysis of the first 3 of the digital leadership needs index for primary school
administrators, they were the highest prerequisite for digital leadership was leadership with a digital vision (PN ogfed = -30),
followed by creating an atmosphere and culture for learning in the digital age (PNliogifed = -29), and knowledge and the
ability to use digital technology (PNl eafed = -28). In addition, it was shown that; 2) the guidelines for developing digital
leadership consisted of five elements consisted of 5 elements. They were school administrators who had clear guidelines for
using digital technology in the organization. They could analyze options for using digital technology, could drive innovative
digital transformation, could apply digital tools to enhance organizational excellence, and created incentives for people in
the organization to use technology in their work. Lastly, it also indicated that; and 3) the level of appropriateness of these
guidelines was rated at the highest level (M = 4.54, SD = .16), while the feasibility of implementing them for developing
leadership among elementary school administrators under OBEC was rated at a high level (M = 4.44, SD = .22), and their
usefulness was also rated at a high level (M = 4.49, SD = .15).

The knowledge gained from this research provides guidelines for developing digital leadership among school
administrators under OBEC. School administrators must be leaders with a digital vision, establish clear guidelines for using
digital technology in the organization, analyze options for digital technology use, drive innovative digital transformation,
apply digital tools to enhance organizational excellence, and create incentives for staff to integrate technology into their
work. These guidelines serve as a foundation for fostering the digital leadership of educational institution administrators,

ensuring future success.

Keywords: Elementary School Administrators, Digital Leadership, Guidelines for

Developing Digital Leadership
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nsvdeuUsyansannisiluguisnumalulageesuimslsaioudsemeniade nan133de

WU seAukuImstunsufuAnsludidnumalulageglussduliunay

Y

Umut et al. (2017) la@nw1i3ee nsasivaauniziiiiuuianianiu

¥
S

AT Usea9A LN 0M519@0YU

9

wAaluladlun1susn1sinn1snsANYT F9n15ANYIAS S



89

Y o I

AuduiussznInnggiuuln madunadiondva msveusuwmaluladuaznissus

[

=

Anuansavesaueslunsilufindwnalulad nan1s3denudn nseeusumalulad

Larn135viAnatntsavesaueslunisiduiidumalulag du G8nswanisuan

a Y I

sonsilunailosddasgluszauiiunas nssuimnuauisavesnuedlunsiugul

v  Aa

sumaluladuazanudunaiiadda Iansnalu@suinsonisidue

o

WUULTUM

Promsri (2017) An¥iAManyMEYeIn1Izl UATan18n15338AUAN

U 9

(%
<] 0 aa v v Y

Tin15insgsiilon KaIdENUINANANYUEYBINILEUIRAaUTENUAIBAINIATUARYEA

aa o v L4

nMsfidevimiadva nswugndndudidy n133nn1sAamdss n15as1ausseInNIAdeuIn

N5ildUTINLEE AINTANEULAE RGBT

0 aa v a

Zhong (2017) lavin133dui3 09 arsenisinanmdugunfdvaluuiun

109n15An® K-12 Fadunisfnendenunindinguszasdiiiedisnvaisenisinniegdin

'
aaa o %

ARTaluUSUNTBINISANYT K-12 a1uannsgiu ISTE-A nadnsuansliviuinduidideviad

nszyInduiderimisnumaluladuuuysannisuasnisaiuauusnunaluladlnedidls

(%
1 a 1Y Yaa v v

diude a158n1330YRITRIUSITUNISIS BU AT at usmAUNTal ML ane N15asna

Y

e

wuudnaeunalulaguazmsliiinaluladedeiiuszd@nsan lanianisiseusndvanazyuyu

aa o

mMsBeuifvvaduasznmsinluntsiauiyndn duaisensinvesnsusulsssuunuds

[y

£ a d' aa [ ' = a 3 <) =
Wa mqwﬁmamuiaumqq UAAINIVUNTTUYITULASAIMUTINNBDLIYINGY T ANSLUUNALLDY

Y]

IaazgnazyIndudinseslayaluguuuuiisia

)

Thannimalai and Raman (2018) ladnwin1izgundanalulad

a =

YoUTMsAnUANwInuMIYsaMsmalulagluesseuvensluamssui 21 lnen1side

7 7]
VU A Ao

asell Tnquszasdilonsussiuanzfindanaluladluanufnu deidehannsgiuna
sumstiimalulaguosuimsaniufinmves NETS-A $1uru 5 du e insiunnizdih
Famelulad Tdud nngfurifiidorind msaisinussaunsteoudeaidna amnudude
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3.1 szueil 1 AnwAnudasmssndulunsianinizdinfdiavesduimsaaudne
sEauUszaudne dafadidnauanznssunsnisanetuiugiu
1. Usgnsuagngusiiegns
1.1 Uszansiililunsise
Uszrnsdildluniside Idud asluanudnu dafadinauwni ui
nsfnuIUszauAne saueAy 28,551 wis waiu 4 gfinie 1dud 1) gfinne aianans
nyueen ariunn I11U 5,303 ura 913U 55,032 AU 2) 9iaA AnAld 31U 3,766 uie
71U 35,749 AU 3) adln1a arawmile 91U 7,946 Ve 91U 44,964 Ay 4) Qdan
aengTusenidsanile $1uIm 12,036 ura $1uIU 95,080 AU TIu9AU 230,825 Ay
puadfvessrvutayayaea (Mguatsaume ddnauaAmgnITINITNAnwTuR U,
2566)
1.2 nguiegailtlunside
naufa0g19ildlunsidve fe asluaniufne dedadidnauaiui
msfinyUszandnu Tdunanmsdusegnauutugd (Stratified Sampling) $113u 400 Ay
Tnefdupoulumsldindanguinete dil
Funoudl 1 uwiatugi (Stratified) Tnsfiansandmuslinsluanudnudsdn

drdnauaiuin1s@nwivszandnwy Wutugd (Stratum) Felundudadugiinae
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Ao wialu 4 giinna leun 1) giiaanianans azdueen agiuen 2) glinanald 3) iinae
mamile 4) gilnaniangfusenideumile
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= = < 1 | (% 1 . . & dyd v |
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waniinia 8
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2INANIANATY AZAUBBN AZIUAN 5,303 55,032 95
piinannald 3,766 35,749 62
pilmanamile 7,446 44,964 78
piinanzusanileanile 12,036 95,080 165
33U 28,551 230,825 400

11 : 90 YayannIsany) Uszad 2566, laeg drrinuleuieuagununisfinuduiugiy
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AUNNUANENITUNTNSANYITUNUGIY, 2566, hitp://www.bopp.go.th/.
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2.4.1 Awneitoya noud 1 Teyavaluiiedfivaniun ngnouluuaauny
AATIENTayalagn1TkINLIIAINA (frequency) wagmA1Sosat (percentage) WadtLaue

[ al 14
WUp1519UT2NaUAIULTEINIEATITY
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wazA1d@IU g uNNINTEIU (Standard Deviation, SD.) tagivuainael n1skuaninumang

Aade (Best, 1984 u. 179-184) il

Aedy 4.51-5.00 vneds  danmiagiunazaniniiaianis
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Aedy 3.51-0.50 mneds  danwmiagiuuazaniniiaianis
agluszAuin
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Aol 1 dayanaluvesgnauiuugauniy

d' [ b4 ! U 1 [
19190 4 EPNITUIULAS TBYASUBINGUAIBDYIN AIUUNATULNE (n=400)

LI 37U fowaz
Y18 66 16.50
Y 334 83.50
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91913797 4 WU nqudegsdluaiumands Suau 334 au Anduseuas

83.50 waztduneuie 31uU 66 AW AntuSeuaz 16.50

M13199 5 LAAITINIULALTOLAZVDINGUFAIDENS F1hUNANENEY (N=400)

a1 U Sowaz
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1M13199 5 WuI nquAlegedulngiiengegludag 31-40 U 91w 167 Au
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Apenerndt 30 U 91uau 85 au Anlufauas 21.25 uaztosiign Fee1yaendi 50 U §1uiu
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M1 6 LAAITIUIULAL TOLALYDINGUAIDEN TIUUNAUTEAUNITANYT (n=400)

SZAUNTSANEN U Joway
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Useyl 75 18.75

PIotY 400 100.00

INANTNA 6 NUI NauseEedulng TseaunsAneUSyyn
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laAu 10 ¥ 180 45.00
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2. rumsitudrihniideviriada 298 | .45 | Ywnae | 5
3. AUNTATINUTTUINIARAL TWUSTIUANSISEUS | 3.02 | 50 | Yunane | 4
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5998917A8 HuSysatunsaldmalulad teni1sdeasts (M = 3.43, SD = .77) wazUaN
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109
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Case Processing Summary

N %
Cases | Valid 30 100.0
Excluded? 0 0
Total 30 100.0

the procedure.

a. Listwise deletion based on all variables in

Reliability Statistics
Cronbach's
Alpha N of ltems
952 50

1PINBVBIUTINTEAUANE STAUUSTANANYY

pdinaunsAneTunugIu
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10NAveEuINTAEIUANY sEAUUszaufnen daindrinauanznssuns

[tem-Total Statistics

Cronbach's
Corrected Alpha if
Scale Mean if  Scale Variance [tem-Total [tem
[tem Deleted if Item Deleted  Correlation Deleted
anmdagiu 1.1 184.12 548.511 788 950
anndagiu 1.2 184.29 555.038 667 951
anmdagiu 1.3 184.32 553.289 696 951
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anntagiu 1.4
anmtagiu 1.5
anmntagiu 2.1
anntagiu 2.2
anmiagtu 2.3
anntagiu 2.4
anntagiu 2.5
anmiagdu 3.1
anntagiu 3.2
anntagiu 3.3
anntagiu 3.4
anmtagiu 3.5
anmtagiu 4.1
anndagiu 4.2
anntagiu 4.3
anmdagiu 4.4
anmdagiu 4.5
anmdaguu 5.1
anntagiu 5.2
anntagiu 5.3
anntagiu 5.4
anmtagiu 5.5
aniteUseasa 1.1
annieUseasd 1.2
anniieUseasd 1.3
anniieUseasd 1.4
an1niieUseasd 1.5

anniauseasn 2.1

[tem-Total Statistics

184.19
184.12
184.35
184.29
184.35
184.39
184.32
184.12
184.29
184.35
184.35
184.29
184.19
184.25
184.35
184.19
184.25
183.55
183.62
183.62
183.72
183.82
182.81
182.77
182.59
182.65
182.65
182.67

561.911
554.699
550.034
550.901
563.146
554.490
545317
557.557
550.316
550.506
548.647
547.488
558.424
551.058
549.276
548.876
554.636
554.418
556.974
557.071
552.997
551.871
577.753
576.940
577.483
576.973
574.646
577.632

.458
.635
.620
131
.481
.598
167
.559
697
.48
816
132
.649
37
802
672
639
474
494
492
Aar7
527
.349
377
424
427
475
.448

952
951
951
950
952
951
.950
951
.950
.950
.950
.950
951
.950
.950
951
951
952
.952
.952
.952
.952
.952
952
952
952
952
952
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Item-Total Statistics
ANTNNIUTZAIA 2.2 182.81 577.753 .349 952
AN niUsash 2.3 182.77 576.940 377 952
anieUsyasA 2.4 182.63 575.958 426 952
annieUszasa 2.5 182.65 576.973 427 952
anniaUszasa 3.1 182.65 574.646 475 952
ANNNIUTZAIA 3.2 182.67 577.632 .448 952
anniaUszasd 3.3 182.81 577.753 .349 952
annieUszasa 3.4 182.73 578.475 .358 952
ANNNeUTEasA 3.5 182.63 575.958 426 952
anmileUsyase 4.1 182.69 575.445 434 952
an nileuszann 4.2 182.61 576.172 478 952
anmisUsyasd 4.3 182.71 576.101 449 952
annieUsease 4.4 182.29 575.251 .502 .952
anniaUszasa 4.5 182.77 579.290 326 952
AnniaUszasA 5.1 182.73 578.475 .358 952
ANTNNIUTZAIA 5.2 182.59 577.483 424 952
AN niaUsasd 5.3 182.65 576.973 427 952
annieUszase 5.4 182.61 576.172 478 952
ANMAIUTEAIA 5.5 182.67 577.632 448 952
agUldin uuvasuamReafuanmdagtulazanniinnanisvesniiihAiviaves
UTMITANIUANYY SEAUUTEAUANY é’qﬁ’mﬁwﬂ’mmﬂmzmmmsmiﬁﬂmsz‘]guﬂyugm

)
Y
l

& o o
1ANHUWBUY LAY .95
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Case Processing Summary

N

%

Cases Valid
Excluded?
Total

30
0
30

100.0
.0
100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Stat

istics

Cronbach's

Alpha N

of Items

.802

10
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Item-Total Statistics

Corrected Cronbach's

Scale Mean if  Scale Variance [tem-Total Alpha if Item

ltem Deleted if ltem Deleted  Correlation Deleted
andagiu 1.1 34.00 17.887 716 751
anndagiu 1.2 34.17 18.458 663 759
anmdagiu 1.3 34.20 18.121 697 754
anmdagiu 1.4 34.07 18.986 504 785
anmdagiu 1.5 34.00 18.535 604 768
aniteUseasa 1.1 32.69 23.624 226 807
anniaUssasn 1.2 32.65 23.343 276 803
anialssasn 1.3 32.47 23.353 342 799
anmitaUseaen 1.4 32.53 23.482 297 801
AN NIUsEaNAL.5 32.53 22.961 362 797
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Case Processing Summary

N %
Cases | Valid 30 100.0
Excluded? 0 0
Total 30 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics
Cronbach's
Alpha N of ltems
801 10
ltem-Total Statistics
Cronbach's
Corrected Alpha if
Scale Mean if  Scale Variance [tem-Total ltem
ltem Deleted if ltem Deleted  Correlation Deleted
anntagiu 2.1 33.51 19.529 609 768
anmlagiu 2.2 33.44 20.345 674 757
anmtagiu 2.3 33.51 21.948 493 782
anmtagiu 2.4 33.54 20.074 630 763
anmtagiu 2.5 33.47 18.910 756 742
anmitsuseasd 2.1 31.83 26.024 327 199
anmieUseann 2.2 31.96 25.900 262 .803
anmiaUszasa 2.3 31.92 25.675 300 800
anmieUseasA 2.4 31.78 25.491 .347 197
AN niaUszasA 2.5 31.81 25.980 293 .801
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Case Processing Summary

N

%

Cases Valid

Total

Excluded?

30
0
30

100.0
.0
100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

L%
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Cronbach's
Alpha N of ltems
827 10
ltem-Total Statistics
Cronbach's
Corrected Alpha if
Scale Mean if = Scale Variance ltem-Total ltem
ltem Deleted if Item Deleted  Correlation Deleted
anntagiu 3.1 33.61 22.036 482 818
anntaqiu 3.2 33.78 19.726 740 783
anmtagiu 3.3 33.85 20.620 698 789
anmiagtu 3.4 33.85 20.397 758 782
anmtagiu 3.5 33.78 20.139 665 794
anmilannda 3.1 32.14 25.532 418 821
anilaands 3.2 32.17 26.141 397 824
aniiaands 3.3 32.30 26.195 287 829
aniiananda 3.4 32.23 26.231 321 827
aniiananda 3.5 32.12 25.915 349 825
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Y

Case Processing Summary

N

%

Cases Valid
Excluded?

Total

30
0
30

100.0
.0
100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

193

Cronbach's
Alpha N of ltems
842 10
ltem-Total Statistics
Cronbach's
Corrected Alpha if
Scale Mean if  Scale Variance [tem-Total [tem
[tem Deleted if Item Deleted  Correlation Deleted
anmiagdu 4.1 34.27 21.496 674 813
anntaqiu 4.2 34.33 20.514 706 .808
anmtagiu 4.3 34.43 20.237 172 .800
anmtagiu 4.4 34.27 19.361 706 810
anmtagiu 4.5 34.33 20.246 710 808
anmiteanis 4.1 32.77 25.972 317 843
anmiteavis 4.2 32.69 25.939 393 839
aniiaands 4.3 32.79 25.983 353 841
aniiananda 4.4 32.37 25.451 478 834
aniiananda 4.5 32.85 26.868 188 850
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ArunisiaaNaduasiinssvasauluasinsgarudulionndn

Case Processing Summary

N %
Cases | Valid 30 100.0
Excluded? 0 0
Total 30 100.0

a. Listwise deletion based on all variables in

the procedure.

Reliability Statistics

Cronbach's
Alpha N of ltems
863 10
ltem-Total Statistics
Corrected Cronbach's
Scale Mean if = Scale Variance  Item-Total  Alpha if Item
ltem Deleted if tem Deleted  Correlation Deleted

anmdagiu 5.1 36.33 31.317 831 825
anndagiu 5.2 36.40 32.657 848 823
anmdagiu 5.3 36.40 32.464 864 821
anmdagiu 5.4 36.50 31.092 811 828
anmdagiu 5.5 36.60 31.766 821 826
anmilannda 5.1 35.51 44.744 193 872
anmilaands 5.2 35.37 44.299 278 869
anmilaands 5.3 35.43 44.039 303 868
anmilaana 5.4 35.39 44.455 252 870
anmiiaana 5.5 35.45 44.361 292 868
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